THE QWIK LOOK

By Innovations Services



It's simple - Data gets entered
and the program does the rest.

- It was said once and holds very true:

Y ou cannot

manage what you
cannot measure.



Set up your community
particulars.

Innovations Senvices

Call 405417288 The Qwik Look

YYou are logged a5 admin adLastName.  Log out

Budget Year Dates; 1/1/2013 - 12/31/2013
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Communities
Commnty: Gas Lite Vila B s communy Edit Remove ‘ Copy ‘
Description: 112013 Providence
N J
Users
FirstName Last Name Email
Dining Serveies Budget frmickey@yahoo.com R
Add User
\ .

Budget Year Dates

Start Date: 01012013
End Date: 1213112013

Edit Delete ‘




Set up account users, as many
as you need. Report user only
feature [this allows the user to
view only].

Emall

First Name:

Last Name:

Password:

Confirm Password:

Save

Email:

FirstName:

Last Name:

Password:

Caonfirm Passward:
Report User

Save



Set up your budget date
from beginning to end.

Bt Yt i

SarlDae  OMOVE0Y
Endlute 1201013

i) )




Customize your budget.

=W

. Budget by categories

. Vendors
. Revenues
. Transfers

. EXpense categories



Budget Categories

Annual Budget By Categories
Beverage v
Expense Category Meal Categories Annual Budget Meal Census Cost Per Census
Exp Cat Tota: /¥
Food $950,000.00
EXp Cat Tota 2%

Supplies $205,000.00




Set up budget. Categories are
the GL areas to monitor, based
ONn census or just annual
number.

Foof] Resitenl] $.0L00] 8525 $3703 $53) st
eI EEEEER
B EEET R

Customize A 55100 $B002
GO 4 Supie]  Restert] 8200388 3037 30608 3048 g
Sub Tolal o] il
- Budget by categories Annual Budget By Categories
Vendors ‘Chemicals v 9
 Revenues Meal Categories Annual Budget Meal Census Cost Per Census
Resident X $130.305.00 24820 [ﬁ Box
 Transfers watmet % $17.93750 6935 750
. Expense categories  Staf 3 §41250 365 250
L L]
| Exp Cat Total:
§148,555.00
Resident 5704240 24820 032 4%
, Exp Cat Total:
Supplies $704240
Resident 5645320 2480 50.26 f 4
: Exp Cat Total:
Suppliments $645320
y

Powered by Innovatior



Create Expense categories.

Expense categories

Hame Description Allocated to

Beverage Food @ 4
Candy Food @ X
Chemicals Supplies @ X
Equipment Supplies @ 4
Foud Not allocated Qx
Linens Supplies @ X
Maintenance Supplies @ 4
Pest Control Supplies @ X
Produce Food @ ¥
Repair Equipment Supplies | } 4



1
0

Meal factors to develop cost
from expense.

Name: 'Resident

Description: ‘

Month

Census

Daysin
month
Total
census

Save ) Cancel )




Create an expense with or
without a meal category.

finnual Budget By Categories
[ i

Expense Category Meal Categories Annual Budget Meal Census Cost Per Census

Exp Cat Totak 7%
Food $420,468.00

Exp Cat Tota: 7%
Foud- $15742.00
cafe

Exp Cat Tota: /%
Suppliments $19,627.00

Exp Cat Totak 2%



1
2

Assign a meal category to
your expense.

Annual Budget By Categories

Expense Category Meal Cateqories Annual Budget Meal Census Cost Per Census
ResidentDay ¥ 5032470 26542 (035 MO X
A Cat Total:
Resident Day $139.87050 26,642 $5.25 { X
Exp Cat Total:
= $13087050

You add a flat budget number that is
annualized and then distributed by
month and days in month or use a meal
category factor to extend out the budget.



Budget number only

Annual Budget By Categories
l 17 |
Expense Cateqory Meal Categories finnual Budget Meal Census Cost Per Census
Exp Cat Total 7K
Food $420468.00
Exp Cat Tota 7%
Food- $1 574200
(afe
Exp Cat Tota 2k
Suppliments $19.627.00
Exp Cat Total: 7%
Chemicals $15212.00
| Exp Cat Tota: 7%
Minor $9413.00
Equpt
Exp Cat Total: 7%
Supplies $19,628.00
| Exp Cat Tota; 7%
Supplies $284900
-cafe
nity.asp y




Set up Vendors with as much
or as little info as possible.

Ecolah M *
Electrical Appliance Repair Repair Dishmachine \2 X
Elum Music Co \2 pd
Food YD \2!
George Howe \2 X
HC Lobalzo and Sons \2 X[
Mahoning Dept of Health Licenses \2 X
Moderm Graphic \2 X
Ohio Air Products Helium & tank rental \2 pd
Paragon Produce \2 X
Pepsi Cola Beverages \2 X

[T Sp— |—l|l_



Name: Ayalon Foods

Address: 'P.0.Box 536

City ' Canal Fulton

State: 'Ohio

Iip | 44R1

Contactname: | Tony Burke

Businss phong; | 330-B54-4551

Business phane2: | 1800 362 0622

Cell phone: [

Fanumper. 330 854 7108

Email: [

Webstte: |

Description:

Vendor Order Days
Sundayr

Monday
Tuesday
Wednesday
Thursday
I Friday
Sarurday

Vendor Delivery Days
Sunday

Monday
Tuesdayr
Wednesday
Thursday
VI Friday
Saturday

Add Vendor ‘ SaveEF'remua Save&Next‘
Save & bt ) Exit )




Set up your categories as

much or as little.

St s23150| $130| 523366

) Customize .‘ ) Fond: £37.851.00 §38,040.26

$ Suppler]  Restert] 520060 5032 sioene]
S0 Teta] e ol cxrir el

Expense categories

Name Description Alocated o

Food Not alocated Q!
Chemicas Nt alocated ML
Supplies Not allocated \j X

Suppliments Not allocated \j X




Sub categories of budget

Mame: |EEVEFHQE
Mlocatedto: [Food H

Description:

—-'

aaue ‘ Cancal ‘




Score board is always on and ready for viewing:

3 views to choose from

-YTD: Year to date on budget and actual.

- MTD : Where your budget is at the exact date you are
on.

- Month: Classic view which shows entire budget for
month period .

Budget Yeur Detes; /12013 - 12/31/2013
r-03 Total for Month |  Actusl spent
Ap Hes i —_

Cetigory | Budget | CPD | Spent | CPD

Fw]‘ $400L s000 S00D %000 $343%8.01

Supplimente §16L318  S000 S000 S0 sL6Mils

Minar Equpt 4060 S00D SO0 %000 47MLG
Supples §LOL32G %000 %000 S0 LGl
Chemicale $L.5030 000 S000 s00or sLB00
Food -cafe L2935 000 sDOO s0OOF §12835

RELTTE £1 1Rl eNDRl  ENARL  eNADL 7 1R



Once the budget is set up
[30 minutes], the user Is
ready to enter in data such
as: Invoices, Transfers,
Revenue and Census.



Adding invoice

- Use drop down to select vendors that are
In system.

ﬁ.ddCategnm‘ ‘ Sae andnew‘ Cancel )
Selectvendor, Category Amount

Imvoice date: 47312013

Total amaunt of invoice: [

Beverage

PO Number. | Candy
Invoice number. | Chemicals
Invaice difference; [ 000  Equipment
Total of amounts entered:[ 0.00

Show calculator (7}

- Enter in total for invoice, date, PO, [if
applicable] and invoice number.



Adding invoice

- Add in the invoice breakdown and the
system will continually subtract against the
total you put in.

Add Category‘ Sae )
Selectvendor. Catego

Invoice date: 47312013

Total amount of invoice: [

Beverage

PO Number [ Candy
Invoice number [ Chemicals
Invoice difference; [ . Equipment

Total of amounts entered: [

Show calculator (7)




Accuracy

- To ensure accuracy the invoice must be at
“0” difference to advance.

Select vendor Caco Cola
Invoice date: [4!3)5{[]13

Total amaunt of invoice: [

Beverage

Candy

PO Number | \
Invoice number. | \, Chemicals
Invoice difference: [ ‘ 000  Equipment

Total of amounts entered:[ 0.00

Show calculator [7)




Edit here If you need to
later.

Add Invoice

020137 et

nvoice date ~ Invoice number PO Number Vendor Total amount of invoice: 0
0102013 710488 Palak il x_
002013 1520404 hylon 478 Qx

oogat 13004871018 Orando 040 gx E




Review and comments on
entering invoices

Note:

- Credits can be entered as a negative
number.

- If you do a monthly inventory you can go
to vendor and create a vendor called X-
Inventory Change as the name.

Add Category i Save i Save and new i Cancel ’

Select vendor: [N-|IWEH10F_|' m Category Amount
Invoice date: 3312013
eeeeeee ( | Food 100.00
Total amount of invoice: Al February, 2013 L4
themicals [ 40.00
PO Mumber: Su Mo Tu We Th Fr Sa
Invoice number: 27 28 29 30 31 1 2z [upplimenis ( 10.00
how all categories
Invoice difference: i 4 5 6 7 8 18

10 11 12 13 14 15 18
17 18 1% 20 21 22 23

24 25 26 27 28 1 2
Show calculator (=) 3 4 5 6 7 8 9

Total of amounts entered:

Today: April 4, 2013




Add Category j Save j Save and new j Cancel j

<

Select vendor: [X-|HVEH10TY m Category Amount
i : 31312013

Invoice date: o [ E— 10000

Total amount of invoice: | 150.00 _ 4000

PO Number- [Inventory change Chemicals i

Invoice number: [March| Suppiiments 10.00
o Show all cateqories

Invoice difference: [ 0.00

Total of amounts entered: | 150.00

Show calculator ()

e ——————————————————————————

- When you take and cost out of your
Inventory, simply make calculation on
change. l.e. February inventory=1000,
March 900, change is a plus 100 for
Inventory change.

Beta site
Invoice Report

03/01/2013 - 03/31/2013

Category Budget Actual Variance YTD Budget YTD Actual

Food 0.00 955.00 (12,189.00) 0.00 0.00
Suppliments 0.00 130.00 (418.08) 0.00 0.00
Chemicals 0.00 65.00 65.00 0.00 0.00
Invoice Date Invoice Number PONumber Vendor Invoice Total Amount
3/31/2013 2344 Pollak 1,000.00

3312013 March 2013 Inventory change x-Inventory 150.00




Add Category ' Save ' Save and new ' Cancel '

Select vendor: [Pollak |=| category Amount
i - 4142013

Invoice date: [ food —Y )

Total amount of invoice: | 100.00 _ 000

PO Number [Add note or info here Chemicals .

Invoice number: (34555 Suppliments ( P
o Show all categories

Invoice difference: [ 7765

Total of amounts entered: | 22.35

Show calculator (7

- Enter in invoice information, click on
calendar to select the date, enter in involve
number.

- Use the PO box for the PO number or for a
quick note about the invoice



Add Category ' Save ' Save and new ' Cancel '

Select vendor: [Pollak |=| category

Invoice date: [4/412013
Food

Total amount of invoice: | 100.00 _

PO Number: ( Chemicals

Invoice number: | Suppliments
Show all cateqories

Invoice difference: | 100.00

Total of amounts entered: | 0.00

Show calculator ()

Enter in the total amount.
[Note - you can add and
subtract in the entry boxes.]

Amount

( 0.00
( 0.00
( 0.00




Add Categury) Save ) Save and new)

Select vendor: [Pollak [*] category
Invoice date: [4/4/2013
Total amount of invoice: | 100.00
PO Number: [Add note or info here
Invoice number: [34555 Suppliments

Show all categornies
Invoice difference: ( 100.00

Total of amounts entered: [ 0.00

Food

Chemicals

Show calculator 7y

- Enter in total amount for
the invoice. The program
will now track against what
you enter in the category
section.

Note: $100 was entered
and the total amount enter
box is at zero.



Add Category ‘ Save a Save and ne-.\rj Cancel _J

Select vendor: [Pollak |*] category Amount
i : A/472013
Invoice date: o ( Food 27 68
Total amount of invoice: [ 100.00 . 10.08
PO Number: [Add note or info here LIETIEE l :
Invoice number: (34555 Suppliments l 12.35
Show all cateqories
Invoice difference: ( 000
Total of amounts entered: [ 100.00

Show calculator (7)

- As you enter in the amounts per category,
the difference box will show you the
balance you need to enter.

Tip: If you have an invoice with several
categories, enter the smaller ones in first
and after all of those are entered, your
balance can be entered in the final one.
This is useful when you have a larger
Invoice and have several categories.



A AﬂdCate%i Save ' Saveandnew', Cancel i

Select vendor: [x-Inventory (=] category
Invoice date: [414/2013
Food
Total amount of invoice: [ 150.00 _
PO Number: ( Chemicals
Invoice number: [April Suppliments
Show all categories
Invoice difference: ( 0.00
Total of amounts entered: | 150.00

Show calculator (7

Amount

100.00
( 40.00
10.00




Reports: To analyze data.

Reports
— AGE lﬁm ‘-'E"W““ [ J——

BUDGET YEAR

Rannart Nntinne



Print options for all Reports
iInclude PDF, Excel and Word.

Innovations Senvices Th Q k|_ k ‘

(Cell 419-541-7233 e QWK Loo (Budget Year Dates: 7/1/2012 - 6/30/2013

Office/Fax 419-663-9300 Mesl | Budget YTD Aetusl YTD
Copeland Oaks

Variance

Cotegory | Budget | CPD | Spent | CPD
IR R IEEED
stss s soon simessa ool sasam)
000 5o sudonss] 000 51206
00 S0 $EBIESS SO0 HEBIESS)
E DT
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Reports

1y

= VARIANCE vivma mmnm WOCES  nop o

BUDGETYEAR

 Cenerate '

Powerad by Innovations Senices.



Report with sub-categories

LUPTIUI VUuRa

Invoice Report

030172013 - 033172013

80,6643 21408 008 TNSEN 6360288
Beverage 0.0 177848 (177843 0.0 58074
Candy 0.0 1446 (144.45) 040 271991
Produce 0.0 210356 (27235 000 9,849 26
Supplements 0.0 298408 (2.984.08 0.0 9,166.94

Sub Total Food 80,6643 79,444 66 54027 THSEN 695N

Supplies 7410.% 451203 IR HAEM 13052
Chemical 0.0 202064 (202084 000 5UT31
Equipment 0.0 6481 (64839 000 648389
Linens 0.0 384024 (8402 0.0 1258884
Repair Equipment 0.0 19285 (192.85) 0.0 35507
Replacements 0.0 11439 (11339 040 30009

Sub Total Supplies: 1741096 16,184.04 (773.08) 155,570.34 155,671.26



One Click ...
Year to Date variance report

Reports

1Yy

mmns U T

— wucss
VARIANCE
Report Options
(Generate
- fnd et B & §
Gas Lite Villa
Variance
Category Budget Actual Variance
Food 37.851.00 36,040.28 189.28
Supplies 202368 3016.06 492 40
Suppiments 164424 483027 318503

Chemicals 0.00 0.00 0.00



Without sub-categories

Invoice Report

03012013 - 033172013

80,684.93 79,144 .66 154027 720,958.90 659,569.73
Supplies 17410.% 16,184.04 (173.08) 1555754 155,671.26



All Reports are date range
driven.

Report Options

ofart Date:
End Date;

~ Generate '




View Invoices by month.

b

E

Invoice date
0210112013

020112013
020112013
020212013
020412013
0210412013
020412013
020412013
0210412013
020412013

"X

Invaice number PO Number
70684

2710355
(103032532
(103033630
(103035136
13043304
6367003
2749992
27499
10753

 Previus ' Nt '

Vendor

Sanitex
U3 Foods
Schwabel
Schwebel
Schwabel
PepsiCola
Smith

U3 Foods
U3 Foods

Sanitex

ELEEY

Linans
Chericas EIECIETE
Hairtenarce [CIECEEE
Supplamerts R
et non ennnl &1 17001
Total amount of invoice: .
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Create an easy classic view for
Invoices, YTD information and




Make date range for vendors
by your set budget categories.

BUDGETYERR  VARINCE ﬁﬁ = MVOCES  \enpog g

VENDORS BY
CATEGORY
Report Options
Start Date: 0110112013
End Date: 0373112013

Generata ‘

41 o1 M dlet B B @

Gas Lite Villa

Vendors By Category Report
0110112013 - 03/34/2013

Category Name Avalon Foods Canal Fulton  Ecolab Nickles Bakery Pollak Smith's Dairy  Total

Food o7 61518 00 1498 BIEX ADE BB
Chemicals 000 000 000 000 000 000 000
Supplies 000 00 1268 000 175364 000 298046
Supalments 000 000 000 000 415214 000 415214

Total 1217 6,193.18 1226062 164981 2926104 440383 4301569



Monitor Spending and
committed spend to vendors.

(as Lite Vila
\endors By Category Report
00838

e
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Budget Year Is date range
driven.

P = R
—

VARIANCE lm ng" IRVOICES yenpoRinFo
BUDGETYEAR

Report Options
SatDae 04012013
EndDate | 093012013

Cenerate '

41 ot h M fdlned B & &
Gas Lite Villa

Report Range: 511/2013 - 5/30/2013

Budget Year Start Date: 1/1/2013 Budget Year End Date: 12/31/2013

Resident 66 $10,710.00 000 §10710.00 .5 5000

Apartment 19 $1425.00 000 §142500 §250 000 8250

Staf 1 §75.00 0.00 §75.00 §250 000 5280
Sub Total Food: §12210.00 §0.00
Supplies Resident 68 $652.80 000 965280 032 $0.00 $0.32
Suppliments Resident 68 §53040 000  §53040 5026 5000 5026
Chemicals - §0.00 0.00 §0.00

Total: 91339320 $0.00



Keep track of Vendors’
Information and create an

Order delivery schedule

Reports

T

AGEVER  WRAE  VBOR \pomssr  MVOGE
INVOCES ~ CATEGORY

cm—

VENDOR INFO

Report Options

 Generate ‘



Order delivery schedule

Copeland Oaks

VWendar Info

Report Dete: #4/3/2013

Coco Caola

Electrical Appliance
Repair

Repair Dishmaching.
ElumMusic Co
Food %TD

George Howe

HC Lohslzo and Sons
Mshaoning Dept of
Health

Licenses

Modem Graphic
Ohio AirProducts
Helium & tank rental
Paragon

Produce

PepsiCaola
Beversges

Fhoeni: Textikes
Uniforms

Fissi Distributors
Equipment

Saniex
SuppliesiLinens

Schwehs|
Raw Foods/Bread

Srith

Milk'lce Cream
Supply¥TD
The College Inn
Thome's

IriMark/SS Kemp

Ranlaramants 2

1-800-272-1711

Gusssfl 724-253-
9410

Caml Anderson, 412- Monday,
621-2626 ‘Wednesday

Friday

Dwoug, 330-823-9850

Doug Diehl, 330-464- Wednesday,

00as3 Saturday

Ear Bailey, 330-418-
nane

Tuesday, Thursdsy

Tuesday

Monday, Thursday
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BUDGETYEAR  VARIANCE '-'EI'IJﬂR vaunnmr INVOICES

VENDOR INFO
Report Options
Generate )
bl ind Vet B & &
Gas Lite Villa
Vendor Info
ReportDate: 4032013
Name Contact Info Order Days Delivered Days
Avalon Foods Tony Burke, 3308544551 Thursday Friday
Canal Fulton Provision ~ 330-85-3502 Monday, Thursday ~ Monday, Friday
Ecolab
Nickles Bakery Inc. 330-679-2434 Monday Tuesday
Pollak Arthur, 216-851-9911
User name:gas001
smith's Dairy Doug Diefl, 1-330-683-  Monday Tuesday

M0,
dougdiehi@smithdairy.com



